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The Lytton Story in a Nutshell












Recovery Timeline
June 2021 - May 2022

Month 4 Month 11

Month 10
March

Month 5 Month 6 Month 7 Month 8 Month 9

October

Month 1 Month 2 Month 3

June 30 May

April
Lytton Post=Fire
Examination

Report

July August September November December January February

Lytton Businesses
Wildfire Impact
Report

Approval of Core
Operations Funding

= Ministry of Rural
Development Municipal
Support provides $1 million

Environmental Short Term
Hazards Report & Recovery Plan
Summary of Results T
and Safe Work
Considerations issued

Evacuation
Orders

Aug 14 - wildfire
at Mowhokam Atmospheric River
Creek Nov 15 & 26 - Hwy 1
+ closed in both
directions due to rock
slide/heavy
rain/mudslide

Lytton Creek Province wide
Wildfire State of

95% of community Emergency
destroyed in July 20 - to support the
wildfire Province wide response to
ongoing wildfire situation
Mudslides
[ Aug 17 - Hwy 1 closed
in both directions

Agreement for $2.1 million
with MUNI T

+ Province announces $18.4
million to cover the costs

- of debris removal,
£ archeological work and soil
3 - .
& remediation for municipal
5
0a

Province announces $8
Million in funding to support
angoing Village operations
and recovery ($6.26 million
immediately with $1.3 million
for debris removal, and an
additional $2.1 million to
support 3 years of Village
core operating expenses)

Heavy Snowfall
Dec 31 & Jan 1- All Lytton

citizens snowed in and all uninsured and

underinsured properties

—— Bujpung ——
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| | - ! | | | V

July - Response &

Recovery
» Insurance Bureau of

Canada issues info
on starting claim
process
Work begins on
needs assessment
surveys

+ Interim Housing
Lead starts

Plans/Reports
Funding

@ rire/Climate Event

Recovery Workflow

Aug - Response &
Recovery
Soil, water, air
sampling

Interim Housing
underway

BC Hydro begins
clean up and
remediation

Establish remote
office at Boston Bar
for Admin staff

Preliminary soil
sample results
indicate significant
levels of
carcinogens &
other hazardous
materials requiring
PPE and other
measures, and work
is underway on plan
for safe property
access

Sept - Response
& Recovery

property viewing
and sifting
removed
immediate hazards
such as
propane/fuel tanks

Urban Systems are
actively working to

restore water

-
Lytton Rebuild Fund
announced to enable
donors to assist with
the rebuilding

Province/Canada Red
Cross one time
financial assistance of
$2000 for Lytton
wildfire evacuees
announced
(registration open
until August 31)

Oct - Response &

Recovery

Team Rubicon
completes sifting
Resident Needs
Survey begins

Vol Short Term
Recovery Plan
posted on website
for feedback by
Oct 29

Nov - Response &

Recovery

Resident Needs
Survey Closes
Resident Needs
Survey begins

Vol Short Term
Recovery Plan
posted on website
for feedback by
Oct 29

Dec - Response &
Recovery

Unmet Needs
Committee call for
volunteers

Recovery Manager
appointed

Interior Health
begins health and
mental health care
services for
December
TIKemstin Health
Centre Services
Canada Post Office
Services resume in
Lytton

Jan - Response &
Recovery

Demolition permits
available using
CloudPermit

Site support
contact to assist
property owners
accessing their
properties during
debris removal

Provincial
Archaeological
Branch and
Insurance industry
work to coordinate
investigations to
prevent delays and
access to site
monitors

Feb - Response &
Recovery

* Meeting with EMBC
staff & Village
CAO/Recovery
Team to
operationalize and
budget for short
term racovery plan

Lytton Business
Incubator launches
at the Resiliency
Centre

Council Introduces
new Building Bylaws
for public feedback

March - Response
& Recovery
Vol Wildfire Debris

Removal Program
commenced

AEW. announced

& Recovery

* Province issues a

Heritage Investigation
Permit to support all

types of archaeological

as archaeological
and heritage
monitoring
contractor for
debris removal and
remediation for up
to & months
Recovery Housing
Project Manger
appointad

Surface debris
removal completed
on municipal
properties
(March 17)
Provincial support
for archaeological
and Heritage
Conservation Act
compliance
announced

Community Wildfire

Protection Plan
Contractor
appointed

nents required
for demolition or
reconstruction of
Lytton

$6 million extension
announced for

debris removal
Provincial Heritage
Investigation Permit
approved to autherize
sub-surface work
across the village

April - Response May - Response &

Recovery

* BC Fire Smart Lytton
Post-Fire Examination
Report engagement
session

» Lytton Housing
Survey launched

« Soil removal and off-site
disposal of burned

debris and
contaminated soil
begins

+ Soil samples,
groundwater and
soil vapour sample
testing is being
undertaken

+ Primary Care Clinic
available in Lytton

+ BC Hydrof/TELUS
complete removal
of majority of
damage
equipment/debris




Recovery Timeline
June 2022 - May 2023

Month 15 Month 22 Month 23 Month 24

March

Month 16 Month 17 Month 18 Month 19 Month 20 Month 21

September

Month 13 Month 14

April May
Lytton & Region
Economic Recovery
Plan
Community Wildfire .

June August October November December January February

Lytton Creek
Wildfire Recognition
Event

July

Nohomin
Creek wildfire

One year later

July 14 - 1.7 KM's
northwest of
Lytton

Washout

June 6 - 6km mark on
Laluwissin Creek FSR

O o

June - Response

& Recovery
« Temporary Village
Office site
approved near
cemetary

BC Hydro rebuild
key dates: Phase 1 -
September, Phase 2
- December

In person meeting
with Utlities -
Hydro, Telus, MoT|,
Superior Propane,
Lyttonette, Com
Com, EMBC re:
collaboration
efforts

Meeting with
Council/IHA
regardign
requirements of
conditon of permit
for water
operations

Protection and
Recovery Plan

-

J

July - Response &
Recovery

|

Aug - Response &
Recovery

+ Lyttonnet re-opened * Soil sampling results o

an office to the
public as one of the
first services back in
town after the fire

June 14 - Government
of Canada announces
support, over $77
million, to support
resilient rebuild of
infrastructure, homes,
and businesses

June 23 - Province is
committing $21 million
to help re-establish
essential infrastructure
and services, and
sustain ongoing
municipal and
community-led
recovery efforts

confirmed that the
firestorm and/or
wind has caused
contamination to
spread outside of
areas with obvious
burned debris or
burned grasses and
vegetation. Extended
scope of debris
removal.

BC Hydro's design
work to rebuild the
main overhead line
through Lyttonis
complete (Aug 19).

*

Sept - Response

& Recovery

The Village Recovery
team and CN rail
coordinating to
complete the clean-
up in Hobo Hollow

+ Removal and

pruning of
dangerous trees is
underway

Oct - Response &

Recovery

« Municipal Election

v

Nov - Response &
Recovery

« Economic Recovery
Plan Project Kick off

Dec - Response &
Recovery

Economic Recovery
Plan Project Kick off

PacifiCan
presented as a
delegation at the
Village Council
Meeting

Sewer and water
line capping
completed on all
properties
Concrete footings

removal on all
properties

v

Jan - Response &
Recovery

Demolition permits
available using
CloudPermit
Site support
contact hired to
assist property
owners accessing
their properties
during debris
removal
Excavation of
localized
contamination on
properties following
initial soil testing
completed
(hotspot removal)
Retaining wall
removal and partial
backfill of some lots
along Main St.
Contaminated soil
removal and
disposal on all
available properties

v -

Feb - Response & March - Response
Recovery & Recovery

« Draft Economic
Recovery Plan

+ PacifiCan presents
Lytton Recovery
Funding - general
concept

Homeowners
blanket insurance
- Economic Recovery extension
Survey Feb 9 - Mar 1

« Revised remediation timeline:
February 15, 2023
+ Volumes of contaminated
materials significantly
exceeded estimates
Significant Archaeological
work occurring in parallel
to remediation
Northwest end of Village
will be remediated in
springtime
Matcon will start to
demob significant
resources from site and
return once backfilling
can be completed
+ Leak detectionis
currently being
completed

Target to
commence backfil
in May 2023

Rebuild schedule
for Municipal
buildings Q1 2023~
Q42025

Developing scopes .
of work to address
repairs for Spring
2023

BC Heritage
Conservation Act is
under review and
will dictate
requirements
moving forward
Developing scopes
of work to address
repairs for Spring

2023

Legend:
Plans/Reports

Funding

@ Fire/Climate Event

Recovery Workflow




Project Overview (Budget)

* In December 2021, the provincial government announced a $1 million
grant to the Village of Lytton, having virtually no tax base with the
village mostly destroyed. The grant was to be used to attempt to restart
the local economy.

* The Village of Lytton engaged the services of O’Leary and Associates in
late 2022 to create an Economic Recovery Plan for the region.



Lytton & Region Economic Recovery Survey

Survey

Village of

Ly7fon

() Ad a ptive S u r‘vey Which area would you say you are from?

() Within the Village of Lytton (Municipality)
O Inthe region surrounding the Village of Lytton (TNRD)

() TI'Kemstin First Nation (Lytton First Nation) Reserve

by MU|tip|e formats OOther{pleasespecify]:
(online & print)

Are you a business owner?
O Yes
O Mo

O Mo, but | am interested in starting a business in Lytton and surrounding region

SAVE AND EXIT BACK

Sign out




Communication
& Engagement

* Project Update
Newsletters

* Village of Lytton

Project Website

* Direct email updates

following every

Council meeting

with Key
Stakeholders
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Project Background

The Lytton & Region Economic Recovery Plan was
commissioned in 2022 with the contract awarded to
O’Leary & Associates. The project got underway in
December 2022 with an anticipated Final Report to be
presented to Council March 31, 2023.

The objective of the Lytton & Region Economic Recovery
Plan project is to facilitate and present meaningful
ground-up solutions to support Lytton and Regions
Economic Recovery - built from the needs and insights
voiced by the community.

Hours of community
engagement

Project Update

Stakeholder interviews have been underway with
area businesses, organizations, residents, and
elected officials.

Stakeholder Interviews

©

These interviews will help inform the Economic N
Recovery Survey, which \'Zthe next step of o Business owners
engagement with Lytton and Region businesses,
organizations and residents. o Organizations & Residents
The project team visited Lytton Jan 16 to film a
short video to support the project and meet with o Elected Officials
community members.
Timeline Next Steps
Dec - Jan In the coming wge_ks, all_oommunity members will
be asked to participate in the Economic Recovery
Key Stakeholder survey - participation is key to ensure the
Interviews & Survey Economic Recovery Plan for the area reflects the
Development needs and desires of the community.
é Hearing directly from businesses, organizations,
Late Jan - Eurlg Feb and residents will help provide valuable data and
Recovery Survey insights that will guide the creation of an
Open Economic Recovery Plan which will include short-,
medium- and long-term priorities with
recommendations on how to move forward.
Fehruqrg : Email communication will be shared with all those
Survey Validation & interviewed to date. Collaboration with the
Data Analysis Chamber and the Village will also be utilized to
help share project updates and connect
community members to participate in the
March Economic Recovery Survey.
Preg afei Prosont Project updates can be found on the Village of Lytton website
inal Report

LYTTON AND REGION ECONOMIC RECOVERY PLAN | VILLAGE OF LYTTON

st ReinCeninic 30 00"

Project Update () O’LEARY & ASSOCIATES 1y

PERIORMANCIZ INNOVATION. LUADERSI P

Project Update revruory 22, 2023

The Economic Recovery Survey will remain open for one more week - participate
online!

All community members are invited to participate in the Economic Recovery survey.

By participating in the survey, you will help provide valuable insights to guide the
Lytton and Region Economic Recovery Plan.

The project team met with the Nlaka'pamux Nation Tribal Council's Strategic
Initiatives & Governance Lead to share details on the Lytton & Region Economic
Recovery Project. A briefing note about the project has been shared with the NNTC.

Participate in the Survey

Anyone who would like o paper
copy of the survey mailed to

Simply point the camera them can call

of your smartphone to -819- f
the OR 2o to 250-819-182Y and provide a
participate in the online mailing address.

survey or visit:

LLytton

Survey Participation To Date

M In the region surrounding the Village of Lytton (TNRD)
M Other
m TI'Kemstin First Nation (Lytton First Nation) Reserve

B Within the Village of Lytton (Municipality)

-~

Next Steps

The Survey will be open until the end
of February.

Findings from the Business Survey
will be shared with the
community/participants for review
and validation shortly after the
survey closes.




Communication
& Engagement

* Project Video:
* Filmed in Lytton

e Leadership
e Overview of
project

* Call to action for
Survey View video: https://www.youtube.com/watch?v=9-yZJvETz9s



https://www.youtube.com/watch?v=9-yZJvETz9s
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What kind of data did we collect?



Data Considerations

* Small population size

* Humanizing data
* requires an approach that is more qualitative than quantitative, and results in more

inclusivity and transparency
e Gap between data points (numeric value) and the human experience

* ROI for people’s time of engagement and generating data — practical & meaningful
outcomes

* Facilitate meaningful connection with people

* Having relatable experience
* Make sure people feel like their voices matter and are heard

* Making it clear that we are here to help — not just behind a desk in Victoria



Data collection and analysis - Examples

Figure 20: Economic Survey Participants Responses to the Question: “If you were under
insured OR if you did not have insurance, how much MORE money do you need to rebuild?”

Your Business Your Home
910,564.38 S 332,857.14
257,015.00 S 300,000.00
2,000,000.00 S 500,000.00
Standard Deviation 1,931,090.99 S 264,289.58

14,569,030.00 S 6,990,000.00



Data collection and analysis - Examples

Figure 23: Economic Survey Participants Responses to the Question: "Do you plan on
rebuilding or restarting your business in Lytton or surrounding region?"

My business was NOT lost in the fire and | plan on
(0)
or have permanently closed it 4.20%

My business was lost in the fire and NO | DO NOT
plan on rebuilding it

My business was NOT lost in the fire and YES | plan
on restarting it

My business was lost in the fire and YES | plan on
rebuilding it

12.50%

58.30%



Figure 24: Word Cloud generated using data from the
question: “What gaps exist for recovery for business
owners affected by the wildfire in Lytton and region?”

Data uncertainty=
collection and
. Iack of-cooperatlon
analysis - * [ack-of-building-Sites st meey
& Py ainty f) support

Examples

_ lack- o( “access,  NO-dates by
lac‘l\« Of - <ommu ﬂm‘uon”w“‘ag_

t SNPa IC(
m\ewf costs

fundlng Clanﬂoatlon

-No-infrastructure==—-

NO- customers
~SUpport -




Data collection and analysis - Examples

Figure 38: Economic Survey Participants Responses to the Question: "What could the Village of
Lytton do to improve resilience in case of future disaster events?"

Build a Community Emergency Plan I

By-laws to reduce fuel loads or increase fire resiliency
Improve water infrastructure

Better Road or Rail Maintenance

Emergency response center/ Better coordination between...

Sirens and muster stations

Firefighting equipment and training

Awareness, education and commmunity engagement
Better Communication

Mandate slower train speeds

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0% 14.0%

16.0%

18.0%

20.0%



COP000900 %Y. ..
Lytton & Region Economic "¢

Recovery Plan "”

gl

Case Study “take-aways”



Challenge Biases & Assumptions

* There are shared learnings with many communities that have experienced
devastating disasters, but no two communities are the same — it is not a
copy and paste exercise!

* There were biases held on data beyond ourselves

* various levels of gov’t interested in seeing how data applies to their mandates and
goals, not necessarily to what the community is voicing (and captured as data) as
the true need.

* Delays, delays and even more delays!
* The residents were fed-up, stressed out and angry by the time we arrived

* Trust
e Consultants parachuting in and out and only there for a pay cheque



Challenges

* Constant change & timing
* Leadership changes — Election & new Council & CAO transitions
* New challenges and obstacles uncovered weekly

* Multiple stakeholders operating independently

e varying interests, communication channels — causing confusion and frustration
for people

 Capacity to implement a plan/strategy

* Perception of what comprises an economy
* “Home based businesses don’t count”
* “Businesses outside Village boundaries don’t count”



Outcomes

ly/ﬁ%
° Fina/ Report _ Recovery Work Lytton & Region Economic Recovery
Plan and Recovery Needs Recovery Work Plan
* Village of Lytton website and Recovery Needs:
* Key Recommendations based Al 259, 2023

on community’s needs

e Opportunities to better refine
future recovery processes



https://lyttonbc.civicweb.net/document/13355/2023-05-03%20Lytton%20Region%20Economic%20Recovery%20Plan%20an.pdf?handle=018E8A5A61FE4624ACBFDE5390ED3C74

Outcomes

How this Data was to Critical to Support Decision Making:

* Using Data to Understand where things were at
* Number of businesses that had insurance?
* Insurance shortfall?
* How many people plan on coming back?
* Biggest obstacles for economic rebuild?

* Using this data to access further support
* The Village can’t deliver on all of the needs
* Organizations want to help, but don’t know how
* Funders (Pacific Economic Development Canada) have funding, but need to identify the “gaps”

* Using the Data for decision making
* There are limited resources (S, capacity, time) and a very large list of needs
* This data can prioritize the biggest impact
* This data can be used to help understand timing and milestones (seasonal economy)
* What are things that can be done now to improve future resilience or help other communities?
* Provincial advocacy work (policy development)



Thank youl!

Questions?
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