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Agenda

1. Intro - Poll
2. Population Exercise
3. “Can’t measure, can’t manage” - Why data is important
4. DFAP - Four important steps (Determine, Find, Analyze, Present)
5. Dirty Dozen - Intro to key concepts
6. Health of community exercise
7. Challenges of data in small (and not-so-small) communities
8. Intro to data sources

9. Conclusion



What is population of 
Rossland, BC?
Or Armstrong, BC?
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Know what you want it for; Provide Context



Know what you want it for; Provide Context



“Can’t measure, can’t manage.”
●

●

○

○

●

* More on Scottish Widows’ in Sapiens - Yuval Harari -
https://lookup.london/history-scottish-widows



Telling the Story 
with Data

4 Important Steps

• D – Determine what you need

• F – Find it (or create it)

• A – Analyze it

• P – Present it

• QUICK POLL!



The Dirty Dozen of Data



1. Data is your friend!



2. Assume your audience is innumerate

25-29 year-olds 4x more likely to move 
than 55-59 year-olds



3. Indicators 
only indicate

•

•

•

•

•

•



4. Be able to tell 
the story…

With stories 
& statistics
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CLICK – building 
intergenerational 

connections to address 
social isolation



5. Stories should elicit emotions

Social Isolation



6. We tend to overemphasize things we can count



7. Offer reference points



8. Stolte’s 3 Sssss
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●
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9. Not too much data; error on the side of less is more





10. Know when to use mean, median and mode while talking 
about ‘average’



11. Use cool graphs… supplement with short analysis

●

●

●

●

●

BBC Ideas - Five Charts that Changed the World 



12. Find ways to count what really matters… sometimes you 
have to create your own!



From North Okanagan VitalSigns 2023 Report



•



What is the health of your community?

●

●

●



What is the health & vitality 
of your community?

• Local middle-income earners can afford to buy a 
house in the community.

• Women consider it safe to walk alone downtown at 
night.

• We have at least one public festival that generates a 
feeling of magic and excitement.

• Citizens are motivated to learn new skills and develop 
existing ones.

• You see many active, healthy-looking seniors in this 
community.

• This town believes in itself. We think that with enough 
support, we can do anything.



Community health & vitality

• For newcomers to the community and those who wish to, 
there are meaningful opportunities to get involved and make 
a difference in the community.

• Groups with similar interests form alliances and co-operate to 
achieve goals.

• Young adults (age 25–34) consider the community a desirable 
place to live.

• Citizens greet people on the street, regardless of whether 
they know them.

• Innovation is valued and recognized in the community.

• There are friendly public spaces where a variety of kinds of 
people feel welcome: parks, squares, fountains, outdoor 
cafes, benches, playgrounds.



Be able to 
ASSESS, 
FOCUS and 
ACT



The challenges of data in small communities

1.

2.

3.



You Need Data - Who ya Gonna Call?
Intro to Data Sources



Canadian Census: 
Statistics: Power from Data! https://www150.statcan.gc.ca/n1/edu/power-pouvoir/toc-
tdm/5214718-eng.htm



BC Community Info Tool (CIT): https://communityinformationtool.gov.bc.ca/cit-
dashboard/public/search-communities



BC Economic Atlas - https://www2.gov.bc.ca/gov/content/employment-business/economic-

development/industry/bc-economic-atlas



Others - Look for Data Close to Home 
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Q & A  

•

•

•

“After nourishment, shelter and 
companionship, stories are the thing we need 
most in the world.” ― Philip Pullman

Mike Stolte
mstolte@theCIEL.com
www.theCIEL.com
Nelson, BC











What we learned

•

•

•

• Link to CLICK Video












