
Eva Weston 
Central Okanagan Economic Development Commission

ETSI-BC & CFDC East Kootenay

DATA 101- SESSION 4

Creating a Decision Based Culture



Agenda

• Intros
• Economic Development 101
• Strategic Planning & Data
• Performance Measures
• Data-Driven Decision-Making
• Helpful Resources
• Questions?



Economic Development is….

A program, a group of 
policies, or activity that 
seeks to improve the 

economic well-being and 
quality of life for a 

community 



2022 COEDC PrioritiesEconomic Development 101

• Who are Economic Developers? Enter in the Chat!

• Elected Leaders
• Ec. Dev. Officers
• Community Planners
• Chamber of Commerce
• Tourism Organizations
• Business Support Organizations
• Universities and Colleges
• Private
• NPO’s
• Basically everyone…



2022 COEDC PrioritiesEconomic Development Governance 

• Governance Models

• Private: ie. Contracted

• Public (in-house): Government(s)

• Public/Private Partnerships (Arms Length): ie Venture 

Kamloops

Chat: What is your community’s approach to Economic Development?



45+ Member 
Advisory 

Committee

Industry 
Professionals

Elected Officials

Municipal Staff

Service Delivery of the Regional District of Central Okanagan 



Data & 
Storytelling Analysis Storytelling



2022 COEDC PrioritiesTracking Progress & Performance Measures

Chat: How do you think economic development is measured?



2022 COEDC PrioritiesData & Strategic Planning 

• Assets

• Community & Stakeholder Engagement

• Organizational Strategies & Priorities

• 1, 2, 5, 10 Year Plans

Chat: What are your community’s assets?  



2022 COEDC PrioritiesData & Strategic Planning Example 

Data & 
Strategic 
Planning

Assets

Community 
& 

Stakeholder 
Engagement

Define & 
Assess 

Strategies
Economic 
Trends & 
Business 
Climate

Targeted 
Industries/ 

Cluster 
Analysis

Capacity to 
Implement



2022 COEDC PrioritiesConnector Program

Connec t i ng  peop le ,  sha r i ng  
re sou rces  and  oppo r tun i t i e s .

Bu i l d i ng  commun i ty.

• Connec t  w i t h  OYP
• Oypcol lect ive.com 
• @oypcol lect ive 
• newsletter 
• Events page 
• oyp@investkelowna.com 

https://oypcollective.com/
https://oypcollective.com/contact
https://oypcollective.com/events
mailto:oyp@investkelowna.com


2022 COEDC PrioritiesConnector Program

• Connectors: Successful professionals with well-established networks

• Connectees: Newcomers, returnees, post-secondary graduates or students



Performance Measures - Census Population Growth Comparison 

Geographic Name Population 
2021

Population 
2016

Kelowna CMA 222,162 194,892

Victoria CMA 397,237 367,770

Vancouver CMA 2,642,825 2,463,431

Toronto CMA 6,202,225 5,928,040

Calgary CMA 1,481,806 1,392,609

14%

8% 7.30%

4.60%
6.40%

Kelowna… Victoria… Vancouver… Toronto… Calgary…

2016 to 2021 Population 
Percentage Change



Kelowna CMA, 11.0%

Kelowna CMA, 12.6%

Kelowna CMA, 20.3%

Victoria CMA, 4.6%

Victoria CMA, 5.0%

Victoria CMA, 19.5%

Vancouver CMA , 2.7%

Vancouver CMA , 5.6%

Vancouver CMA , 19.0%

Toronto CMA , -2.1%

Toronto CMA , 3.7%

Toronto CMA , 16.8%

Calgary CMA, 4.9%

Calgary CMA, 3.0%

Calgary CMA, 30.6%

0 to 14 years

15 to 64 years

65 years and over

Performance Measures - Census CMA Comparison
Population by Broad Age Groups – 2016 to 2021 Percent Change (%)



2022 COEDC PrioritiesOYP & Connector Program – International Recognition

Silver Award in the Talent Development & Retention Category for: 
Connector Program – a formalized community networking initiative 
designed to broaden a job seeker’s network through one-on-one 
meetings with business leaders in the community. 

Bronze Award in the Innovative Programs & Initiatives category for: 
Okanagan Young Professionals Collective – a group creating a 
dynamic and vibrant culture and community to attract and retain 
young professionals to the Central Okanagan.

https://www.investkelowna.com/blog/coedc-receives-2023-excellence-in-economic-development-awards/
https://r20.rs6.net/tn.jsp?f=001vyDJJk3TLsCiFKfdQ8uGHgfazVmXighgK00xiDYzx1TCKZglc6BbFc1WBT-nexcydYi0HBmB4qKoDVvjBhNJCUZmb-UWGvIMe5Dc05bpRDK_z4b3--wp3LRlq9ypZ_XJxpphir22Eq8WwLZgpk3_X2U2VvcAbwuriVMfgkKN5ic=&c=NQa23Wzxn7zWfO8VQwizBjkHra_JUvzxye3Av9sZjUhUrgesA_59Fg==&ch=PP8kxTLhaBos75TJGNcU77NcFSqzRPqvDT4zlwc6aj9iAVhw4-8lfQ==
https://r20.rs6.net/tn.jsp?f=001vyDJJk3TLsCiFKfdQ8uGHgfazVmXighgK00xiDYzx1TCKZglc6BbFc1WBT-nexcyXOfxrme33IXiIqetDCKtO6p_BiBFSdbhr8XqavmM0nvP7ZiUo0mnjWW9IJqZ0TfOZfPCn-dKLusUAHfzYKNT1g==&c=NQa23Wzxn7zWfO8VQwizBjkHra_JUvzxye3Av9sZjUhUrgesA_59Fg==&ch=PP8kxTLhaBos75TJGNcU77NcFSqzRPqvDT4zlwc6aj9iAVhw4-8lfQ==


Let's take a break….

Questions?

Brainstorm Session?

What challenge are you currently facing?



Data-Driven Decision-Making 
COEDC – In Practice



COEDC Core Services
• Business Outreach

• Site Visits

• Referrals
• Connections

• Okanagan Young Professionals Collective (OYP)
• Connector Program

• Agriculture Program
• Advisory Committee Meetings 

• Data
• Quarterly Economic Indicators

• Semi-annual Job Market Indicators
• COEDC Data Portal
• Presentations



2022 COEDC PrioritiesOrganizational Progress/Performance Reports

Core Services

Business 
Outreach:
• 143 Site Visits and one-

on-one support
• 23 Government and 

advocacy engagements

Connections:
• 129 Community Events
• 9 Advisory Committee 

Meetings
• 14 OYP Meetups

Data:
• 4 Economic Indicator 

Reports Released
• 2 Job Market Reports
• 26 Economic Climate 

Presentations

Annual OKR’s 

Our Brand:
• Published 2023 

Economic Profile
• Hosted 3 Industry 

Sector Tours

Story:
• 5 OKGo Stories 

Published
• Updated Industry 

Profiles
• 2 OKGo Video’s 

Released

Talent:
• 2,500 new resident 

packages
• 39 newcomers 

matched
• OYP Survey & Report



2022 COEDC PrioritiesData Collection & Organizational Culture 

/ DATA COLLECTION PROCEDURES

/ UGLY EXCEL SPREADSHEET (OLD SCHOOL, BUT WE LOVE IT) 

/ LABOUR FORCE SURVEY (MONTHLY)

/ STAFF ACTIVITY REPORTING (MONTHLY)

/ ECONOMIC INDICATORS (QUARTERLY)

/ JOB MARKET INDICATORS (SEMI-ANNUALLY)

/ CENSUS RELEASE HIGHLIGHTS (EVERY 5 YEARS) 

/ DATA PORTAL (LIVE)

/ Identify Priorities & Delegate 



Data Collection: COEDC Resources

Data Portal Economic Indicators Labour Market 
Indicators

...and more!

https://data.investkelowna.com/


Data Portal - CityViz

https://data.investkelowna.com/
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2020 Median Sales Price vs. Income – Single FamilyCentral Okanagan Population

/ EMPLOYMENT OPPORTUNITIES

/ CHILDCARE

/ HEALTHCARE

/ HOUSING

/ EDUCATION

/ ARTS & RECREATION

/ HOSPITALITY & TOURISM

/ DIVERSE COMMUNITY GROUPS

/ TRANSPORTATION

/ AND AND AND…..
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Source: Census 2021 & 2022 Business Counts

2020 Median Sales Price vs. Income – Single FamilyEmployment Landscape



0.0%
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Total - all sizes Total - with Employees 1-19 Employees 20-49 Employees

8.8%
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7.7% 7.5% 7.0%

11.8%

Kelowna CMA BC

Source: BC Stats

2020 Median Sales Price vs. Income – Single FamilyGrowth of Businesses by Employee Size (2017 to 2022)



COEDC New Resident Page 

https://www.investkelowna.com/recently-moved-to-the-okanagan/

https://www.investkelowna.com/recently-moved-to-the-okanagan/


WE GROW TALENT
•10,700+ students, including 2000+ International students from 

109 countries

•139 Industry Research partnerships

•Undergraduate and Graduate programs in computer science, 
data science, mathematical sciences, mathematics, physics, or 
statistics.

•19,000 alumni, 44% still residing in the Okanagan today

•20,000+ students, including 1500+ International students

•Degree and Diploma programs in Computer Information 
Systems and Trades Training programs

/ OKANAGAN COLLEGE

• Programs in filmmaking, animation, audio engineering, interior 
design, photography, graphic design, and network security

/ CENTRE FOR ARTS AND TECHNOLOGY

/ UBC OKANAGAN

• UBC Okanagan Campus



AND TALENT WANTS 
TO BE HERE

• Above average growth in young professionals with an increase of 22% 
compared to only 14% in BC and 8% across Canada, driven by strong 
migration from major Canadian cities (Vancouver, Calgary, Toronto)

• Of course, the outdoor lifestyle helps, with over 2,000 hours of 
sunshine every year as well as trestles, trails, and endless beaches to 
explore. 

• Easy access and proximity to the major Pacific Northwest centres of 
Vancouver BC, Calgary AB, and Seattle WA, including direct daily 
flights through Kelowna International Airport. 

• Ideal seasons with low-humidity summers and mild winters mean 
there’s no digging your car out of the snow and you can usually leave 
the umbrella at home. 

/ FOR AN AREA CELEBRATED AS A FOUR-SEASON PLAYGROUND, 
IT’S ELECTRIFYING TO SEE JUST HOW MUCH ENERGY WE CAN 
GENERATE AROUND HERE.



OKGo Campaign - WWW.OK-GO.CA 

https://www.ok-go.ca/


OKGo Campaign – Data & Storytelling



Key Takeaways

/ USE DATA TO BUILD STRATEGIC PLANS

•  ENGAGE WITH STAKEHOLDERS TO IDENTIFY ASSETS, GAPS & SOLUTIONS

/ IDENTIFY DATA TO TRACK COMMUNITY'S PROGRESS 

/ IMPLEMENT DATA TRACKING PROCEDURES

/ IMPLEMENT ORGANIZATIONAL PROGRESS/PERFORMANCE REPORTS

/ DEVELOP A SUITE OF DATA ASSETS (CAPACITY DEPENDENT)

/ CREATE DATA & STORYTELLING DISTRIBUTION PLAN OR MARKETING PLAN 

/ RE-EVALUATE YEARLY, WHAT’S WORKING, VALUE?, STILL RELEVANT?



COEDC Data & Resources 

COEDC – Central Okanagan Economic Development Commission

COEDC Newsletter Signup - Newsletter - Central Okanagan Economic Development 
Commission (investkelowna.com)

COEDC Resources - Resources - Central Okanagan Economic Development Commission 
(investkelowna.com) 

• Census Highlights 
• Industry Profiles  
• Economic Profile
• Economic Indicators
• Job Market Indicators 

COEDC Advisory Committee - Meet Our Advisory Committee - Central Okanagan Economic 
Development Commission (investkelowna.com)

COEDC Data portal - Overview - Economic Development Data Platform (investkelowna.com)

OKGo Campaign - The Okanagan, Canada’s Hot Spot for Entrepreneurs | OKGo (ok-go.ca)

https://www.investkelowna.com/resources/
https://www.investkelowna.com/newsletter/
https://www.investkelowna.com/newsletter/
https://www.investkelowna.com/resources/
https://www.investkelowna.com/resources/
https://www.investkelowna.com/about-the-coedc/committee/
https://www.investkelowna.com/about-the-coedc/committee/
https://data.investkelowna.com/
https://www.ok-go.ca/


Additional Resources

ETSI-BC – Economic Trust of the Southern Interior

Province of British Columbia - Labour Market Statistics 

BCEDA – British Columbia Economic Development Association 

Kelowna International Airport - Facts & statistics | Kelowna International Airport

Association of Interior Realtors - Market Stats (interiorrealtors.ca)

CMHC - www03.cmhc-schl.gc.ca/hmip-pimh/en#Profile/1/1/Canada

Stats Canada – Statistics Canada: Canada's national statistical agency (statcan.gc.ca)

BC Stats - https://www2.gov.bc.ca/gov/content/data/statistics

JERI – Ministry of Jobs, Economic Recovery & Innovation

Trade & Invest BC - https://www.britishcolumbia.ca/

Pacific Economic Development Canada - Pacific Economic Development Canada - Canada.ca

https://www.etsi-bc.ca/
https://www2.gov.bc.ca/gov/content/data/statistics/employment-labour/labour-market-statistics
https://www.bceda.ca/
https://ylw.kelowna.ca/business/facts-statistics
https://www.interiorrealtors.ca/board-news/market-stats/new
https://www03.cmhc-schl.gc.ca/hmip-pimh/en#Profile/1/1/Canada
https://www.statcan.gc.ca/en/start
https://www2.gov.bc.ca/gov/content/data/statistics
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/jobs-economic-development-and-innovation
https://www.britishcolumbia.ca/
https://www.canada.ca/en/pacific-economic-development.html


•General information? 
•Statistics? 
•Quarterly Economic 

Indicators? 
•Industry-specific profiles? 
•Export advice?
•Business development 

assistance? 

We facilitate business investment and support existing 
businesses. With minimum fuss and maximum speed. 
Questions? Bring them on. We’re ready.

WE’RE YOUR FIRST STOP FOR ALL 
THIS AND MORE

/ Looking For : 
•Local government 

connections? 
•Workforce sourcing? 
•Housing prices? 
•Today’s temperature? 

Eva Weston
Business Development Officer
Central Okanagan Economic Development Commission
250-469-6294
eweston@investkelowna.com

Questions?
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